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[bookmark: _Toc96974275][bookmark: _Hlk92195733]Mothers and Babies Engaging and Living Safely - MABELS Program
[bookmark: _Hlk67574103][bookmark: _Toc442780673]The Program’s vision is to provide an early intervention response to family violence within the Maternal and Child Health (MCH) context by improving the responses of maternal and child health, legal, family violence and support services in a co-ordinated and integrated manner. 
MABELS specialist family violence legal services are integrated into the Maternal Child Health (MCH) program at selected sites in the Maroondah and Yarra Ranges municipalities to assist and empower women who disclose family violence to the MCH nurses. 
The most significant activity this funding has enabled is the ability for MABELS and WELS is to continue service delivery through the Health Justice Partnership model throughout the COVID-19 pandemic and the associated restrictions. 
At a time when the evidence shows that family violence is increasing and escalating, the MABELS and WELS partnership has allowed vulnerable community members to continue to access specialist family violence service and support in a timely and safe manner, when at other times they may have experienced reduced access to services or isolation. 
Referral and client levels have remained strong despite the challenges of the pandemic across the community, health, and services systems. 
This has been made evident through the way clients have been accessing the programs, including: 
· communicating through emails and texts, sometimes during the middle of the night when they can do this away from their partner; and 
· scheduling appointments with MABELS and WELS whilst they are at their health appointment or as they travel to or from that appointment. 
The change in service delivery mode has also highlighted the supportive nature of the Health Justice Partnership and the opportunity to increase capability across various professionals in different sectors. The partnership has enabled ECLC to swiftly support MCH nurses in safely undertaking family violence screening and support, as the MCH service has also transitioned to remote service delivery and the nurses were in a position of remotely supporting mothers to safely disclose family violence often with the father present. Secondary consultation remains an important element of this partnership and provides practitioners to share knowledge and skills, thus improving practice. 
Disclaimer: The above information was provided by the Department of Justice and Community Safety.


[bookmark: _Toc96974276]Tallarook Mechanics Institute
The Community Support Fund provided a grant to the Mitchell Shire Council for the rebuild and modernisation of the Tallarook Mechanics Institute. 
In May of 2018 the Tallarook community were devastated by a fire which destroyed the existing 130-year-old facility, leaving behind losses and damages that were irreversible. The insurance for the Tallarook Mechanics Institute would cover a like for like rebuild, however, recreating the building in a manner which would honour the social capital and rich history of the facility, while also considering a range of new opportunities, and replacement of the contents would require additional funding. 
In June 2018, Mitchell Shire Council and the Tallarook community were delighted to receive a grant of $200,000 from the Community Support Fund to assist with the rebuild of the Tallarook Mechanics Institute. The Tallarook Mechanics Institute rebuild project has delivered a new and modern multipurpose community facility true to its heritage façade, and inclusive of flexibly designed spaces to accommodate large and small gatherings year-round.
Some key improvements to the rebuild of the Tallarook Mechanics Institute included the removal of the fixed permanent stage, creating an open space greater internal accessibility for community, improved amenities and kitchen facilities, the installation of a pergola, landscaping to the site and the replacement of community content items. 
Being the only community facility in the township, the grant of $200,000 from the Community Support Fund has supported Mitchell Shire Council and the local community to continue to offer a space which can host traditional and longstanding community events such as the monthly farmers markets, performances, and community gatherings and meetings as well as being able to host additional activities and events from the surrounding townships.
This project was successfully delivered by Mitchell Shire Council in consultation with the Tallarook Committee of Management, and the Victorian Government through the Community Support Fund.

[image: ]

Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.

[bookmark: _Toc96974277]Rumbalara Elders Facility purchase of ‘a fit for purpose bus’ 
Rumbalara sought a community bus for the purposes of transporting the elderly and disabled that they care for. Transporting the elderly Rumbalara residents around Yorta Yorta country and surrounds is vitally important to them regarding connection to land and to be able to participate in regional events as well as the occasional social outing for the seniors. 
The Rumbalara bus has assisted spiritual connection back to community and country, connected Elders to Elders, Elders to family and Elders to children and facilitated communal gatherings and the all-important yarning. The bus has been used for attendance to ‘Sorry Day’ in Greater Shepparton at the Civic Centre, viewing Christmas lights around Shepparton, group shopping, coffee outings. Residents and family are once again connected and travelling together on various outings and cultural journeys back to country including visits to significant cultural sites such as Cummeragunja Mission Station and Mooroopna. 
Elders from other programs such as Commonwealth Assisted Care Packages and Home Care Assistance Packages recipients are now reconnected back to fortnightly lunches at the Elder’s facility. The bus is also used for connecting Elders with Aboriginal children from other program areas. The bus  enables taking Elders back to country with assistance from appropriate caregivers at a time and place that suits Elders. 
Disclaimer: The above information was provided by the Department of Health.
[bookmark: _Toc96974278]Amaroo Neighbourhood House - Kitchen Upgrade Project
Amaroo has conducted a community lunch for 10 years. As attendee numbers grew over time it was hampered by the condition and functionality of the kitchen cupboards and appliances. The new kitchen is allowing Amaroo to provide more meals to support the local community. It is also encouraging support groups to conduct cooking classes for clients who face challenges in learning, dietary, healthy living, and the ability to be independent. 
[image: ]The new kitchen provides a sense of longevity and stability for the supporters and clients of the Amaroo Neighbourhood Centre. Amaroo launched the new kitchen on 14 April 2021 on the opening night of its annual art show. The kitchen was launched by the local Member of Parliament, Mr Will Fowles, Member for Burwood. 
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Disclaimer: The above information was provided by the Department of Families, Fairness and Housing.
[bookmark: _Toc96974279]Griefline Community and Family Services - IT Upgrade
Funding was provided to allow for the purchase and installation of an appropriate electronic data collection tool to improve Griefline’s capacity for service data collection, analysis, and reporting. 
Specifically in regards to DFFH it will enable GriefLine to: 
· better meet the minimum reporting requirements;
· include an expanded range of data items in their reports thus improving DFFH’s service monitoring and evaluation; and
· report more frequently on the performance of their services, allowing for real time data capture, automated analysis, and reporting. 
The purchase and installation of an appropriate electronic data collection tool will also enhance: 
· service/workforce planning;
· resource allocation, monitoring and management;
· expanded service capacity and reach by freeing up support-staff time and providing a platform that can support more GriefLine volunteers providing services remotely across Australia;
· monitoring of service delivery, its evaluation and continuous improvement; and
· integration with other local, regional, and national service networks.
CSF funding was used to implement infrastructure and system updates in September 2019, including: 
· salesforce: funding was used to customise the system to GriefLine requirements;
· new telephone system: enabling call queuing and improved capacity for Helpline; and
· office network: IT service and networked computers to enable file sharing and improved information security
Griefline has continued to build on these initial foundations through: 
· ongoing updates to Salesforce: to optimise the capture of Helpline call data and volunteer information,
· the establishment of a Hub for counsellors: shared co-work space for counselling and support (pre-COVID) 
· remote telephone setup and off-site counselling with data capture through Salesforce (ongoing).
Disclaimer: The above information was provided by the Department of Families, Fairness and Housing.



[bookmark: _Toc96974280]Guide Dogs Victoria - Site Redevelopment in Kew
The redevelopment of the Guide Dogs Victoria site in Kew delivers the world’s first ‘sensory campus’, an integrated, world-class training and education centre of excellence for people with low vision and blindness. It will also delivers a range of new business enterprises that aim to significantly reduce the organisation’s reliance on fundraising and increase its service reach. 
In addition, redevelopment of the site will help Guide Dogs Victoria to meet growing demand for guide dogs. The funds provided through the CSF contributed to the delivery of redevelopment groundworks, demolition, and roadways. 
Stage 1 of the project, to which CSF funding was allocated, continued during 2020, although there were some disruptions due to the COVID-19 pandemic. The completion of stage 1 enabled the works to commence on the remaining stages with an anticipated overall completion date in mid-2022.
Disclaimer: The above information was provided by the Department of Families, Fairness and Housing.
[bookmark: _Toc96974281]Romsey Men’s Shed
[image: ][image: ][image: ][image: ]CSF funding was provided for the construction of a new purpose-built Men’s Shed facility in Romsey. Construction was completed ahead of time and delivered to a high specification, with the facility being officially opened on 6th February 2021.

















Disclaimer: The above information was provided by the Department of Families, Fairness and Housing.
[bookmark: _Toc96974282]Father Bob Maguire Foundation - Support Services
The Father Bob Maguire Foundation (the Foundation) is a Melbourne-based charity established in 2003. The Foundation is committed to enhancing social inclusion by providing a range of support services to those in need, including community meals, community pantry, educational programs, and outreach support services. 
Despite the difficulties of the pandemic, the Foundation continued to provide nutritious meals and food to those who needed it during 2020. The program improved mental and physical health and community connectedness through the provision of healthy food during this period. 
The funding was used to: 
· contribute to the purchase of a new refrigerated van for food transport;
· upgrade electrical facilities to cater for increased cooking, cooling and freezing needs;
· replace catering equipment; and
· [image: ][image: ][image: ]maintain food transport vehicles.
[image: ]

Disclaimer: The above information was provided by the Department of Families, Fairness and Housing.

[bookmark: _Toc96974283]WOMEDA - West of Melbourne Economic Development Alliance 
The primary activity resulting from these funds have been the publication and distribution of economic development and jobs strategies for Melbourne’s west.  Many of the strategies that have been produced by WOMEDA since its inception in 2017 have guided government policies and election commitments for Melbourne’s west.  The grant of $200,000 from the CSF has allowed WOMEDA to continue that work from February 2019 through to 30 September 2020. 
Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.

[bookmark: _Toc96974284]Kyabram Water Tank Mural
Kyabram is a regional town in the Shire of Campaspe. It is in the centre of a rich irrigation district in the Goulburn River Valley. Conservation of water, natural environment and wildlife is critical to the lives of the local community. 
The Kyabram Water Tank Mural project involves painting a mural featuring wetlands and endangered species by the renowned artist Jimmy D’Vate on the Goulburn Valley Water Tank in Kyabram. The Kyabram Project Committee Inc has managed the project and will maintain the mural. 
The funding has supported a community led art project that will highlight the importance of water and the Kyabram Fauna Park to the community and increase visitation to Kyabram. It will promote both the local environment and culture and increase tourism.
The impact of the project was as hoped, to become a part of the very successful art trail throughout Australia. Social media has been a huge contributor to the numbers attending the mural site. Very positive feedback has been received from all who visit, either via social media or the visitor book on the viewing platform. The artist Jimmy D’Vate has a huge following and this has been very evident by the visitors who made comment regarding his work. 
An unexpected outcome was the interest in the project from younger members of the community. The project has raised awareness of the importance of water conservation and highlights the plight of local endangered species. It will link to long term conservation plans and the Kyabram Committee is now working closely with Kyabram Fauna Park management. 
[image: ]The contribution of the CSF will be acknowledged on the interpretive signage at the viewing platform. 
[image: ][image: ][image: ]     
Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974285]The Push Inc Changes Youth Music Forum and Live and Local Programs
In 2019, The Push Inc received funding through the Victorian Government Community Support Fund for the delivery of a range of youth music activities including CHANGES conference, All-Ages Tour and All-Ages Grants. 
Due to the impact of COVID-19 and social distancing measures on the live performance sector and being unable to deliver live music events, a variation to the funding agreement was requested – with all activities being completed by 30 March 2021.
All-Ages Tour
In October 2019, The Push In partnered with Triple J Unearthed to host the All-Ages Tour – four all-ages live music events in Benalla, Leongatha, Geelong, and Hepburn Springs. Headlined by Baker Boy and Ruby Fields, the tour also showcased nine young regional Victorian artists, selected as a part of a state-wide Triple J Unearthed competition.
Outcomes from the 2019 tour included: 
· more than 2,000 young people attended the sold-out All-Ages Tour in Benalla, Geelong, Hepburn Springs and Leongatha;
· more than 150 young people volunteered across the four events;
· nine young regional artists were showcased and performed across the tour, supported by Triple J Unearthed;
· 89 First Peoples attendees were supported with complimentary tickets and transport to attend the tour; and
· Tourism North East – Victoria’s High Country calculated the project’s economic impact as $50,770 (from the number of daytrip and overnight visitors across the four events)
All-Ages Grants
In 2019 and 2021, The Push Inc delivered a pilot of a new All-Ages Grants program, aimed at addressing the economic gap that is preventing venues and promoters from staging all-ages events. 
Delivered over two rounds, the program provided $2,000 grants to live music venues, booking agents, artists, promoters, and community organisations to stage all-ages music events across Victoria. 
Each grant was used to cover costs associated with staging all-ages music events in an existing live music venue. This included artist fees, production costs, marketing and promotion or venue hire fees.
Over the two rounds 44 applications were received with 20 applicants being successful and receiving funding through the program. Across the program to date:
· 18 all-ages events have been staged in 11 live music venues;
· 176 artists have been engaged for paid performance opportunities;
· 6,158 young people have attended; and 
· $53,282 has been generated in ticket sales for artists, venues, and promoters.
A post-event survey for the All-Ages Grants program identified:
· 98% of recipients identified costs associated with staging all-ages events as the barrier of staging events; 
· 59% of recipients would not have staged their event if they had not received funding support through the All-Ages Grants program; and
· 100% of recipients plan to stage another all-ages event in the future.
CHANGES
The 2019 CHANGES event was held on 3 and 4 July 2019 at Abbotsford Convent and 10 live music venues across Fitzroy. The 2019 event saw 20% increase in attendance from the previous year, with 1,728 tickets purchased for the event. 
Across the two-day program, CHANGES delivered:
· 44 practical workshops and sessions hosted by 112 industry professionals;
· 101 Victorian speakers and 11 international speakers;
· 10 live music venues within the City of Yarra curated by 20 businesses, agencies and organisations;
· 101 live performances by Victorian artists;
· 335 meetings and roundtables were conducted for emerging and midcareer professionals, including 68 artists who had their music heard by 10 established practitioners;
· 132 young and emerging career level people were supported as volunteers, gaining practical event and project management experience;
· 80 curated meetings occurred with established industries and artists with an international delegation. 
[image: ]






Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974286]Balmoral Recreation Reserve Renewal Stage Two
This project involved fit out of the pavilion kitchen, installation of fittings and fixtures and landscaping at the Balmoral Recreation Reserve. 
[image: ][image: ]


 





Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974287]Benalla Gymnastics Centre Flooring Upgrade
Funding was used for the installation of a new sprung floor in the Gymnastics Centre at Benalla Recreation Reserve.
[image: ][image: ] 







Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974288]Mentone Reserve Coach Boxes
[image: ]This project was for the installation of new home and away coaches’ boxes at Mentone Reserve. The new boxes are bigger than the original boxes and provide a new refreshed space for coaches, players and match day staff. 
[image: ] 
Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974289]Chadstone Calisthenics Club Roof Replacement
The Chadstone Calisthenics Club Practice Hall had an aging roof which included asbestos and leaks. This project involved the replacement of the existing roof with a new steel roof.
[image: ][image: ] 








Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974290]South Alphington Fairfield Civic Association Outdoor Cinema
Grant funding was used for the purchase of equipment for an outdoor cinema to be managed by the South Alphington Fairfield Civic Association (SAFCA) to screen movies on Saturday nights during the daylight savings period at the Alphington Bowls Club and potentially at Alphington Park. 
The funds have been used to purchase an inflatable screen, portable speakers with stands, soundmixer, sender/receiver, DVD/Bluray player and cables. 
The outdoor cinema will provide local community groups with a new fundraising channel to purchase community infrastructure. It seeks to provide a fundraising model and structure to better connect, represent and fund local schools, sporting clubs and community associations. The outdoor cinema will add to the local cultural richness and to the community events calendar. 
The equipment has arrived and the intent is to run the first community outdoor cinema event at the Alphington Primary School end-of-year picnic before the end of Term 4 (subject to COVID-19 restrictions). Following that, the plan is to run further community outdoor cinema events over the 2021‑22 summer. 
Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974291]Edging Replacement Green 1 Eastwood Golf Bowls Club
[image: ]The project planned to remove old torn and unsafe edging from around the Bank of the Bowling Green and Ditch Wall, to replace and install with a new synthetic surface to this area. 










Disclaimer: The above information was provided by the Department of Jobs, Precincts and Regions.
[bookmark: _Toc96974292]9th Oakleigh Scout Hall and 1st Montmorency Scout Hall Refurbishment
[bookmark: _Hlk85027150]CSF grant funding was allocated for capital works to upgrade facilities at the 1st Montmorency and the 9th Oakleigh Scout Halls, a detailed summary of the outcomes achieved by Scouts Victoria from the initial project planning through to the completion of building works is outlined below: 
1st Montmorency Scout Hall
[bookmark: _Hlk85024087]Scouts Victoria conducted consultation with local Scout Group Leaders, young people, and Banyule City Council to ascertain the capital work requirements to upgrade the 1st Montmorency Scout Hall. In April 2019, a project plan to upgrade the Scout Hall was finalised by the 1st Montmorency Scout Group and endorsed by the local Regional and District Commissioners. In finalising the project plan the following scope of works were identified: 
· Reclad exterior of building
· Replacement of roof, gutters, and downpipe
· Replacement of floorboards in the hall and replace damaged sections of flooring
· Construction of new accessible toilets and ambulant male / female toilets
· Upgrade and relocate kitchen to a new configuration
· Upgrade lighting
· Upgrade doors to be compliant with DDA
· Enclose balcony to form part of the building, including a new roof
· Upgrade storage under main building
[bookmark: _Hlk85638612][bookmark: _Hlk85023385]Mont-Eltham Drafting were contracted to draft concept designs and technical drawings for the 1st Montmorency Scout Hall. A full project plan, including technical drawings, costings and quotations for the capital works was submitted and endorsed by the Scouts Victoria Executive Committee in May 2019. A planning application for the scheduled building works to upgrade the 1st Montmorency Scout Hall was approved by Banyule Council in June 2019. 
In line with Scouts Victoria’s procurement process, the project to upgrade the 1st Montmorency Scout Hall was released for public tender in July 2019 with the preferred contractor selected based upon experience, expertise, and value for money. Tender proposals were received and evaluated by Scouts Victoria Executive Committee, with A40 Construction Maintenance Group selected as the preferred contractor to complete the building works. 
[bookmark: _Hlk85024478][bookmark: _Hlk85702386]Upon the issuing of Building Permits, the lead contractor commenced building works in August 2019. Scheduled building works were reviewed at the project mid-point with no changes required to the initial scope of work, budget, or timelines for completion. The project proceeded as planned with building works for the 1st Montmorency Scout Hall completed in November 2019. Inspection of completed building works was undertaken and signed-off by Scouts Victoria, with Building Certificates and other warranties issued in December 2019.
9th Oakleigh Scout Hall
Scouts Victoria conducted consultation with local Scout Group Leaders, young people, and Monash City Council to ascertain the capital work requirements to upgrade the 9th Oakleigh Scout Hall. In April 2019, a project plan to upgrade the Scout Hall was finalised by the 9th Oakleigh Scout Group and endorsed by the local Regional and District Commissioners. 
Upgrade works for the 9th Oakleigh Scout Hall did not progress as planned as Monash City Council considered a proposal for the redevelopment of the Jack Edwards Reserve. In December 2019, Scouts Victoria advised DPC that no further progress had been made as Monash City Council were yet to reach a decision regarding the redevelopment of the Jack Edwards Reserve. In June 2020, Scouts Victoria advised DPC that Monash City Council had decided not to pursue the redevelopment of the Jack Edwards Reserve. 
In July 2020 a revised project plan to upgrade the Scout Hall was finalised by the 9th Oakleigh Scout Group and endorsed by the local Regional and District Commissioners. In finalising the updated project plan the following the scope of work were identified: 
· Upgrade stormwater
· Upgrade sewer
· External and internal painting
· Repolish floorboards 
· Replace windows
· Reclad unused external wall openings
· Install new signage
· Reconstruct the existing ramp door Disabled compliance
· Upgrade toilet amenities
· Upgrade kitchen amenities
· Remove asbestos cladding
Airstream Architects were contracted to draft concept designs and technical drawings for the 9th Oakleigh Scout Hall. A full project plan, including technical drawings, costings and quotations for the capital works was submitted and endorsed by the Scouts Victoria Executive Committee in July 2020. A planning application for the scheduled building works to upgrade the 9th Oakleigh Scout Hall was approved by Monash City Council in August 2020. 
[bookmark: _Hlk85025893]In line with Scouts Victoria’s procurement process, the project to upgrade the 9th Oakleigh Scout Hall was released for public tender in August 2020 with the preferred contractor selected based upon experience, expertise, and value for money. Tender proposals were received and evaluated by Scouts Victoria’s Executive Committee, with LSR Construction Group Pty Ltd selected as the preferred contractor to complete the building works.
Upon the issuing of Building Permits, the lead contractor commenced building works in September 2020. Scheduled building works were reviewed at the project mid-point with no changes required to the initial scope of work, budget, or timelines for completion. The project proceeded as planned with building works for the 9th Oakleigh Scout Hall completed in May 2021. Inspection of completed building works were undertaken and signed-off by Scouts Victoria, with Building Certificates and other warranties issued in July 2021.
Disclaimer: The above information was provided by the Department of Families, Fairness and Housing.


[bookmark: _Toc96974293]Keep Victoria Beautiful Award Program
Funding from the CSF was provided to Keep Victoria Beautiful (KVB) to run the ‘Tidy Towns’ and ‘Sustainable Citites’ awards programs from 2018-2020 inclusive. 
The funding provided for the continued operation of the awards during this period, whilst KVB develop and implement a long-term viable corporate sponsorship plan which will be independent of government investment beyond 2020. 
The Tidy Towns Awards encourages and rewards environment and community achievements in rural and regional Victoria, whilst the Sustainable Cities Awards rewards similar achievements in the Melbourne metropolitan area and large regional cities. 
The Awards: 
· promote positive social outcomes including community pride, community engagement, community building and improvement of local areas in both urban and regional Victoria; 
· encourage participation from a wide range of community groups across Victoria in creating more sustainable and liveable environments; 
· provide incentive for, and reward and recognise projects involving urban and regional tourist destinations, facilities and services which support tourism across Victoria; 
· contribute to attracting visitors to local areas and improving the identity and tourism value of towns and cities; 
· aims to engage young people in community projects by empowering them and acknowledging the work they are undertaking. 
The program delivered the Tidy Towns and Sustainable Cities Awards programs for the three years that funding was provided (2018-2020 inclusive). However, KVB was unable to secure substantial sponsorship. KVB was unsuccessful in their efforts to implement a long-term viable corporate sponsorship plan independent of government investment beyond 2020. 
[image: C:\Users\Gary\Dropbox\KVB\_Awards\tidy towns 2015\KVB Logo 2015 Large.jpg]





Disclaimer: The above information was provided by the Department of Environment, Land, Water and Planning.


[bookmark: _Toc96974294]Cape Paterson Lifesaving Club Redevelopment
Funding provided towards the development of the Cape Paterson SLSC’s public water safety facility.
The objectives of the Lifesaving Facility are to deliver water safety services, education, and training through a volunteer organisation while also providing a base to deliver state-wide services.
The new Cape Paterson Surf Life Saving Club facility was completed in July 2020, providing an excellent facility to deliver water safety services, education and training and community events through a volunteer organisation.

[image: ]
Disclaimer: The above information was provided by the Department of Justice and Community Safety.
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