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Tomas Nohel

Accredited Investment Logic Mapping Facilitator 

Organisation Overview

GHD is one of the world’s leading engineering, architecture and environmental consulting companies. Wholly-owned by its people, GHD is focused exclusively on client success. Our network of 6000 professionals collaborate to deliver sustainable outcomes to communities and clients in the global markets of water, energy and resources, environment, property and buildings, and transportation.
GHD’s Economic and Policy group provides a range of professional services to support improvements to the efficiency and effectiveness of infrastructure and service provision. Our experienced consultants include economists, policy and regulatory advisors and business management professionals with specific understanding of the infrastructure sector, especially transport and logistics. Our clients include regulators and suppliers, government and private enterprises, industry and industry associations.
Facilitator Profile

Tomas, a Principal Consultant with the GHD’s Economics and Policy Group, has been responsible for delivery of some major and ‘stakeholder-sensitive’ infrastructure projects. He brings a combination of good technical skills and understanding of commercial environment coupled with extensive experience in strategic planning, management and facilitation of large initiatives.

Tomas’s experience includes infrastructure advisory assignments in various sectors including social infrastructure, water and transport. He has completed numerous Government business cases, project options analysis and strategic evaluation frameworks. He has developed a number of Investment Logic Maps and Investment Concept Briefs for initiatives proposed by the Government as well as commercial entities.
Practices

In facilitating the development of Investment Logic Maps, Investment Concept Briefs and Benefits Management Plans we fully comply with the current guideline and practices from the Investment Management Standard of the Department of Treasury and Finance (Victoria).

Investment Logic Maps

The ILM is developed in a two-hour workshop in which the key participant is the Investor -  the executive that has the business need, will be making the decision to invest and who will ultimately be responsible for delivering the expected benefits.

A draft ILM depicting the outcomes of the workshop will be delivered to the Investor within 24 hours of the workshop. The Investor will review the draft and advise of any changes within 48 hours of the time of the workshop.  The final ILM will then be provided back to the Investor within 24 hours. 

Investment Concept Briefs

An Investment Concept Brief (ICB) is created in a second two-hour workshop that reviews and reshapes the solution depicted in the Investment Logic Map at the previous workshop. The likely timelines, cost, risk and dependencies associated with the solution are then extracted.

A draft ICB depicting the outcomes of the workshop will be delivered to the Investor within 24 hours of the workshop. The Investor will review the draft and advise of any changes within 48 hours of the time of the workshop.  The final ICB will then be provided back to the Investor within 24 hours. 

Benefit Management Plan

A Benefit Management Plan (BMP) is a short document that defines the pre-requisites for the delivery of each expected benefit, how the delivery of each benefit will be measured, and who will be responsible for measuring and realising each benefit.

A draft BMP depicting the outcomes of the workshop will be delivered to the Investor within 24 hours of the workshop. The Investor will review the draft and advise of any changes within 48 hours of the time of the workshop.  The final BMP will then be provided back to the Investor within 24 hours. 

Facility requirements (for all products)

A suitable room with an electronic whiteboard will be required.

Cost of products

	Product
	Cost (inclusive of GST)

	Investment Logic Map
	$2,100

	Investment Concept Brief
	$2,100

	Benefit Management Plan
	$2,100
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